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Where are we today?

The Elementary Schools will lose 6.4 positions

The Regional Schools will lose 12.1 positions

No matter
what

happens
next

The Elementary Schools are asking for another $539,408 from the Town of Amherst, a 6% increase over last year

The Elementary Schools are asking for another $539,408 from the Town of
Amherst, a 6% increase over last year

The Regional Schools are asking for another $152,136 from the Town of
Amherst, a 4.81% increase over last year

(along with additional money from Shutesbury, Leverett & Pelham)



The Regional Schools
will lose another 5.7 positionsThe Regional Schools will lose another 5.7 positionsThe Elementary Schools will lose another 7.3 positions

If more money is not found
The Regional Schools will lose another 5.7 positionsThe Regional Schools will lose another 5.7 positions

The Elementary Schools will lose another 7.3 positions

The Regional Schools will not have a budget if 2/4 towns
fail to pass it - and the situation will be much worse

If more
money is
not found

The Elementary School budget goes to the Amherst Town
Manager and Town Council

The Regional School budget goes to the Amherst Town
Manager, Town Council and Town Meetings

What’s next?



Why is this happening?

State-wide problem

Charter School tuition formula siphoning money

Many fixed costs rising faster than funding

Changing population due to enrollment decline



Proportion of high need students has
increased in ARPS



LIBRARY*

TOTAL TOWN INCOME
from taxes (66%), state aid, local

income, etc.

MONEY FOR DAY TO
DAY OPERATIONS

MUNICIPAL* ELEMENTARY
SCHOOLS*

REGIONAL
SCHOOLS*

CAPITAL FUND
Money set aside for

land, buildings,
equipment

(10.5% of all taxes
collected) 

Retirement
benefits for Town

& Elementary
School staff 

Where does Amherst’s money go? 

*town manager recommends
that each department’s budget

is increased at the same rate
for the year, regardless of what

they need

SURPLUS: A surplus results when the
Town understimates the Total Town

Income or any of the town sectors
(Municipal, Library, Schools) do not
spend all of their allocated money

www.arpsparents.com



Town of Amherst Budget Process

OCT

MAY

MAY

NOV 4

MAR

JUNE

NOV 18

JAN-MAR

JULY 1
New Fiscal Year Begins

FY26 begins and the new budget is in
effect

JAN

DEC

Town closes out FY24 
Reports and data about FY24, which
ended 6/30/24, are available. This

information sets the stage for the coming
year’s financial status as well as any

surplus funds available.

Town Presents Budget
Town Manager presents a budget to the Town

Council for Review. He must present a balanced
budget and can lower the amount requested by the

schools. Finance Committee holds a series of
meetings. 

Finance Committee Referral
Finance Committee Votes on the Budget
and refers it to the Town Council for the

final approval 

Financial Indicators Meeting
Town Manager presents data on the
financial status of the town and the

projection for the percentage increase for
town, schools and library for FY26

Schools Finalize Budgets
Budgets for the Regional and Elementary
school districts are finalized and School
Committees vote on the final budgets. 

Town Council Votes
Town Council Votes to pass the budget.

The Town Council can raise the amount the
schools get 

Public Hearing on the Budget

Budget Development

Budget Guidelines Issued

Town Council holds a public hearing in
which residents can express opinions

relevant to budget priorities. This may also
be a public hearing regarding the

spending of the surplus funds from FY24

Regional and Elementary School
Committees hold meetings discussing

school budget priorities and allocations.

Town Council issues Budget Guidelines to
the Town Manager, the Library and the
schools, telling them what percentage

increase they have for FY26. Guidelines for
the town also include spending priorities.

Using the guidelines, the Town Manager, Library,
Regional School District and Elementary School

District each start to develop a budget for FY26.
School budgets include not only funding from

the town but also projected state funding.

Advocate
for more money
for the schools

here

SOS Amherst www.arpsparents.com

Advocate
for HOW school
money is spent

here

Schools Budget Process

Too late to
influence how

much money the
schools get from

the town


